SWOT Analysis

The SWOT analysis is an extremely useful tool for understanding and decision-making for all sorts of situations in business and organizations. SWOT is an acronym for Strengths, Weaknesses, Opportunities, and Threats.

The SWOT analysis headings provide a good framework for reviewing strategy, position and direction of a company or business proposition, or any other idea. Completing a SWOT analysis is very simple, and is a good subject for workshop sessions.  SWOT analysis also works well in brainstorming. Use SWOT analysis for business planning, strategic planning, competitor evaluation, marketing, business and product development and research reports.

SWOT analysis can be used for all sorts of decision-making, and the SWOT template enables proactive thinking, rather than relying on habitual or instinctive reactions.
The SWOT analysis template is normally presented as a grid, comprising four sections, one for each of the SWOT headings: Strengths, Weaknesses, Opportunities, and Threats. The SWOT template below includes sample questions, whose answers are inserted into the relevant section of the SWOT grid. The questions are examples, or discussion points, and obviously can be altered depending on the subject of the SWOT analysis. It is important to clearly identify the subject of a SWOT analysis, because a SWOT analysis is a perspective of one thing, be it a company, a product, a proposition, and idea, a method, or option, etc.
Here are some examples of what a SWOT analysis can be used to assess:
· a company (its position in the market, commercial viability, etc) 

· a method of sales distribution 

· a product or brand 

· a business idea 

· a strategic option, such as entering a new market or launching a new product 

· a opportunity to make an acquisition 

· a potential partnership 

· changing a supplier 

· outsourcing a service, activity or resource 

· an investment opportunity 

Be sure to describe the subject for the SWOT analysis clearly so that people contributing to the analysis, and those seeing the finished SWOT analysis, properly understand the purpose of the SWOT assessment and implications. An SWOT Analysis example and two sample formats can be viewed on the following page.


	Strengths

· Starbucks Corporation is a very profitable organization, earning in excess of $600 million in 2004.The company generated revenue of more than $5000 million in the same year.

· It is a global coffee brand built upon a reputation for fine products and services. It has almost 9000 cafes in almost 40 countries.

· Starbucks was one of the Fortune Top 100 Companies to work for in 2005.  The company is a respected employer that values its workforce.

· The organization has a strong ethical values and an ethical mission statement as follows: ‘Starbucks is committed to a role of environmental leadership in all facets of our business.’
	Weaknesses

· Starbucks has a reputation for new product development and creativity.  However, they remain vulnerable to the possibility that their innovation may falter over time.

· The organization has a strong presence in the United States of America with more than three quarters of their cafes located in the home market.  It is often argued that they need to look for a portfolio of countries, in order to spread business risk.

· The organization is dependent on a main competitive advantage, the retail of coffee.  This could make them slow to diversify into other sectors should the need arise.

	Opportunities

· Starbucks are very good at taking advantage of opportunities.  In 2004 the company created a CD-burning service in their Santa Monica (California USA) café with Hewlett Packard, where customers create their own music CD.

· New Products and services that can re retailed in their cafes, such as Fair Trade products.

· The company has the opportunity to expand global operations.  New markets for coffee such as India and the Pacific Rim nations are beginning to emerge.

· Co-branding with other manufactures of food and drink, and brand franchising to manufactures of other goods and services both have potential.
	Threats

· Who knows if the market for coffee will grow and stay in favor with customers, or whether another type of beverage or leisure activity will replace coffee in the future?

· Starbucks are exposed to rises in the cost of coffee and dairy products.

· Since its conception in Pike Place Market, Seattle in 1971, Starbucks’ success has lead to the market entry of many competitors and copy cat brands that pose potential threats.
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