CUSTOMERS

War mau p PRODUCTS

* In a Word document answer the following.
Save to your H: drive.

— \What Is a trade association?

— Name one trade association that would be
good to join for your small business.
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Copyright and Terms of Service

Copyright © Texas Education Agency. The materials found on this website are copyrighted © and trademarked ™ as

the property of the Texas Education Agency and may not be reproduced without the express written permission of the

Texas Education Agency, except under the following conditions:

1) Texas public school districts, charter schools, and Education Service Centers may reproduce and use copies of
the Materials and Related Materials for the districts’ and schools’ educational use without obtaining permission
from the Texas Education Agency;

2) Residents of the state of Texas may reproduce and use copies of the Materials and Related Materials for individual
personal use only without obtaining written permission of the Texas Education Agency;

3) Any portion reproduced must be reproduced in its entirety and remain unedited, unaltered and unchanged in any
way;,

4) No monetary charge can be made for the reproduced materials or any document containing them; however, a
reasonable charge to cover only the cost of reproduction and distribution may be charged.

Private entities or persons located in Texas that are not Texas public school districts or Texas charter schools or any
entity, whether public or private, educational or non-educational, located outside the state of Texas MUST obtain
written approval from the Texas Education Agency and will be required to enter into a license agreement that may
involve the payment of a licensing fee or a royalty fee.
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Research the Business-Pl

 Community, Government, and
Professional Resources

— Small Business Administration (SBA)
— Small Business Development Centers (SBDC)
— Service Corps of Retired Executives (SCORE)
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Community, Government, and....
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Professional Resources

 Chamber of Commerce
* Trade Associlations

* Professional Consultants
* Financial Institutions

Copyright © Texas Education Agency, 2011. All rights reserved. 5



Print Resources -

* Books

 Magazines
 Government Documents
« SBA Publications
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Online Resources

« Websites
— SBA  www.sba.gov
— SBDC  www.sha.gov/aboutsba/sbaprograms/sbdc/index.htmi
— SCORE www.score.org
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Mistakes In Business
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Planning

» Unrealistic Financial Projections

* An Undefined Target Market

* Poor Research

* |gnored Competition
 Inconsistencies in the Business Plan
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Assignments e

e Business Plan Research

1. Research 5 business plan templates using Microsoft Word and
Google. Save the template that you would want to use for your
business plan to your H-drive. Note any differences that we
have not discussed in class that you would want to include in a
separate Word document.

2. Research the following websites and give 3 resources from
each that may help you in your business planning.
« Small Business Administration (SBA)
« Small Business Development Centers (SBDC)
« Service Corps of Retired Executives (SCORE)

3. Research, List & Describe 3 Trade or Professional
Organizations that would benefit you in your business planning.
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